CONSTITUTION
OF THE
SYDNEY NORTH SCHOOLS SPORTS ASSOCIATION

1. OBJECTIVES

1.1 To promote and administer inter-school and inter-zone competitive sport within the Association, and carry out such functions as may be allocated by the Secretary of Education.

1.2 To represent and reflect the views of schools with regard to the conduct of competitive school sport in the Association.

2. FUNCTIONS

2.1 To advise schools with regard to zone affiliation.

2.2 To organise all competitions at Sydney North Level.

2.3 To liaise with the State Schools Sports Associations (NSW PSSA/NSWCHS) and conduct State competitions allocated to the Association.

2.4 To develop and support sport initiatives in schools.

2.5 To administer a budget for Association sport and present an annual financial statement to the Council of the Association before March 1 of each year.

2.6 To present an annual written report of Association sport activities to all affiliated schools.

3. HEADQUARTERS

3.1 School Sport Unit of the Department of Education.

4. MEMBERSHIP

4.1 Membership shall be open to government schools belonging to affiliated zones within the Association.

4.2 Annual zone affiliation fees shall be paid to the Association by April 30 each year.

5. AFFILIATION

5.1 The association shall be affiliated with the appropriate State Association and pay the annual affiliation fee by April 30 of each year.

6. STUDENT ELIGIBILITY

6.1 Students attending any of the Association member schools shall be eligible to participate, if selected, in competitions and carnivals conducted by the Association as determined by the relevant State Association (Primary, 8 to 13 years 5 months, Secondary, under 20 in year of competition).

7. SPORTS ASSOCIATION COUNCIL

7.1 The Sports Association shall be managed by a Primary and Secondary Council.

7.2 The composition of each council will be:
i. Executive	President
Two Vice-Presidents
Assistant Treasurer
Minute Secretary
Sports Coordination Officer – the seconded Education Officer (Sports Administration) to act as Executive Secretary/Treasurer.
i. Two representatives of each affiliated zone.
ii. Conveners for each sport represented at Association level.
iii. Life members.

8. MEETINGS

8.1	The Annual General Meeting of each Association shall be held in November of each year.

8.2 The first council meeting shall follow the Annual General Meeting.

8.3 Subsequent Council meetings shall be held as afternoon meetings once a term.

8.4 Executive meetings shall be held as required.

8.5 Joint executive meetings (Primary and Secondary) shall be held as required.

9. ELECTIONS

9.1 Executive (excluding the sports coordination officer) Association delegates, conveners, managers, coaches, team officials for the following year shall be elected at the AGM and are to be members of the teaching service of government schools within the Association, and their appointments are subject to approval by the appropriate School Principal / Director of Public Education and Zone Executive.

9.2 Life members may be elected at the Annual General Meeting.

9.3 All elected positions shall be declared vacant prior to elections. Retiring officers shall be eligible for re-election. Any vacancy that occurs shall be filled at the next meeting.
10. VOTING

10.1 Election of Office Bearers:
The executive shall be elected by zone delegates (present at the meeting). 
All other positions will be elected by the newly elected executive and zone delegates (present at the meeting).

10.2 Council Meetings
Each council member of the Association shall be entitled to one vote except life members, who may attend meetings and speak for or against any motion but not vote.

10.3	The chairperson shall have the casting vote.

11. QUORUM

11.1 For executive meetings, the quorum to consist of 4 out of 6 members.

11.2 For council meetings, the quorum to consist of:
i. The Chairperson
ii. Sports coordination officer (or nominee)
iii. Representatives from half plus one of the total number of zones.

12. ALTERNATE REPRESENTATIVES

12.1 In the event of extended absence of the sports coordination officer, an alternate representative will be determined by the School Sport Unit.

12.2 The order of precedence of taking the chair shall be –
1. President
2. Vice-Presidents
3. Sports Coordination Officer.
In the absence of all four officers the meeting shall be abandoned.

13. FINANCE

13.1 Finance of the Association shall be the responsibility of the executive members of the appropriate primary or secondary.

13.2 All books of accounts and records of financial transactions shall be made in accordance with the policies of the NSW Department of Education, and shall be audited in accordance with Departmental practice to December 31 each year.

13.3 Each council shall receive the Annual Financial Report and Audited Financial statement of Income and Expenditure at the Annual General Meeting.

13.4 The Sydney North Schools Sports Association will operate one cheque account. There will be five signatories:
i. President – Secondary
ii. President – Primary
iii. Sports Coordination Officer
iv. The Supervisor of the Sports Coordination Officer
v. The Assistant Treasurer of the appropriate Primary or Secondary Council
All cheques will be signed by any two, one of which must be the President or the Sports Coordination Officer.

13.5 The Sports Coordination Officer shall have the authority to incur expenditure necessary for the operation of the Association.

14. SUB-COUNCILS

14.1 Each council may appoint sub-councils as required.

14.2 The executive shall be represented on all sub-councils.

15. AFFILIATED ZONE ASSOCIATIONS

15.1 There shall be zone Associations as determined by the appropriate Association Council. Where possible, primary zones should be limited to not more than 20 and no fewer than 12 member schools; and where possible, secondary zones limited to not more than 8 and no fewer than 5 member schools.

15.2 Schools desirous of participating in Zone Association activities must be financial within the Zone Association.

15.3 Suggested composition of each Zone Association:
i. President: To be elected at Annual General Meeting.
ii. Secretary: To be elected at Annual General Meeting.
iii. Treasurer: To be elected at Annual General Meeting.
iv. Sports Organisers of each member school or alternate/s.
v. Principal of each member school, or his/her nominee.

All officers included in i. – v. shall be members of the teaching staff of the Zone schools.

15.4 Functions of Zone Associations:
i. To organise and administer all competitive sports at zone level.
ii. To be represented on the respective Association Sports Council and to liaise with that council on all Association sporting competitions.
iii. To administer a budget, finance zone sport and submit an annual audited financial statement to the respective Association Sports Council prior to the Association Annual General Meeting.

15.5 Membership of the Zone Association shall be open to all government schools within the zone. Other schools may compete in Zone Association events on the recommendation of the appropriate Zone Association.

15.6 A quorum for a Zone Association meeting shall consist of representation by a simple majority of schools constituting the zone.

15.7 Each affiliated secondary zone is required to supply a minimum pre-determined number of teachers to act as officials to each major Championships in addition to the team managers/s.

1. Swimming- minimum 5 teachers
1. Cross Country- minimum 1 teacher
1. Athletics- minimum 6 teachers per day.

[bookmark: _GoBack]Schools may apply to the sports coordination officer for casual relief to cover these officials.

16. AMENDMENTS TO THE CONSTITUTION

16.1 Any article of this constitution may be repealed or amended or any further articles added, by a two-thirds majority at the Annual General Meeting providing a Notice of Motion has been given to all council members at least one calendar month prior to such meeting.

All matters not covered by the above constitution should be dealt with under the constitution/understanding orders/by-laws of the appropriate State Association.
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