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Introduction
Reviewing procedures for school sport focuses on the review of the mandatory school-developed procedures for the organisation and management of school sport required by the NSW Department of Education's revised Sport and Physical Activity Policy 2015. 
This course provides the participant with an opportunity to lead a consultative and reflective process to review school-developed procedures for the organisation and management of sport and physical activity. The participant is required to demonstrate an understanding of the impact of policy and procedures on school sport and physical activity programs in the local setting. Extensive consultation is involved with the establishment of a steering committee, conducting meetings and broader school community consultation. 
This is a Quality Teaching Council (QTC) approved course offering 10 hours of professional learning at the Highly Accomplished career stage and complements the 3-hour Developing procedures for school sport course offered at the Proficient career stage (RG00260).
To record the professional learning experience with NESA (formerly BOSTES) each school must create an event in MyPL using the course code (RG00293) and enrol participants. 
Hint: Prior to starting this course, the participant and the principal or their nominee should discuss the commitment required by each person. Both the participant and the principal or their nominee should keep a copy of this document so they can ensure they know their roles at each stage of the course.
About this course
There are 10 tasks to be completed in this course and suggested learning time is shown for each task. 
	Task number
	Task name
	Recommended time

	1
	Current procedures
	60 minutes

	2
	Committee organisation
	30 minutes

	3
	Meeting with principal
	30 minutes

	4
	Establish steering committee
	60 minutes

	5
	Consultation process
	60 minutes

	6
	Steering committee meeting two
	60 minutes

	7
	Implement consultation
	120 minutes

	8
	Action plan for recommendations
	60 minutes

	9
	Steering committee meeting three
	60 minutes

	10
	Communicating the future directions
	60 minutes


Managing the learning
Learning is self-paced and requires participants to complete tasks and manage evidence of completion of tasks. Participants will need to provide the principal or a nominee with a copy of the course material to enable ongoing appropriate feedback or approval so that successful learning can be verified.
If a teacher identifies additional standard descriptors as part of the learning, Teacher Identified Professional Development can be verified by the principal via the NESA website.
Standards
This course addresses the following standards:
6.3.3 Initiate and engage in professional discussions with colleagues in a range of forums to evaluate practice directed at improving professional knowledge and practice, and the educational outcomes of students. 
Evidence that would contribute to the participant demonstrating this standard descriptor:
Meeting minutes of discussions with colleagues reflecting changes in levels of knowledge and school practice in regard to the organisation and management of school sport and how it aligns to school and Department policies (Tasks 4, 6 and 9). 

7.2.3 Support colleagues in reviewing and interpreting legislative, administrative and organisational requirements, policies and processes. 
Evidence that would contribute to the participant demonstrating this standard descriptor: 
Review template: school-developed procedures for the organisation and management of sport and physical activity which the participant lead the development and publication (Task 7). 
Meeting minutes demonstrating the candidate's participation on internal committees to review school practices for sport and physical activity (Tasks 5 and 7a). 

7.4.3 Contribute to professional networks and associations to build productive links with the wider community to improve teaching and learning. 
Evidence that would contribute to the participant demonstrating this standard descriptor:
A report to senior executive that outlines the consultation process, the development of recommendations and actions and an appropriate timeline to re-evaluate any changes to the procedures as part of the next review cycle (Tasks 5, 7 and 10). 

Useful link:

Australian Professional Standards for Teachers 

Tasks
Task 1 – Current procedures
a. Access Appendix 1: School-based procedures for school sport – template provided in this document.
b. Complete the column identified as ‘What are our current practices?’

Useful links: 

NSW Department of Education Sport and Physical Activity Policy 
NSW School sport website 
NSW Department of Education The Wellbeing Framework for Schools 
NSW Department of Education Behaviour Code for Students (PDF 66KB)
Australian Sports Commission: Clearinghouse for Sport  

Assessment for Task 1
Participant requirements: 
· Complete ‘What are our current practices?’ column in Appendix 1 – School-based procedures for school sport – template document in preparation for Task 2. 
Principal or supervisor requirements: 
· Nil. 





Task 2 – Committee organisation
a. Complete the activities in Appendix 2 - Committee organisation by writing your responses in the spaces provided.
Identify possible members of a steering committee to lead the review of sport procedures.
Develop a draft steering committee terms of reference outline. 
b. Organise a meeting with your principal, provide a completed copy of Appendix 1 and Appendix 2. 

	Hint: Allow enough time between submission of documents and the meeting for your principal or supervisor to critique for feedback and ensure the procedures align with school policies, planning and processes.


Useful links
 
 My committee: Developing Terms of Reference  
 ITtoolkit Time to Lead: 4 Easy Steps to Steering Committee Success 

Assessment for Task 2
Participant requirements: 
· Submission of completed tasks to principal of: 
· School-based procedures for school sport – template document (Appendix 1)
· Committee organisation document (Appendix 2). 
Principal or supervisor requirements: 
· Provide feedback on the completed tasks for:
· School-based procedures for school sport – template document (Appendix 1) 
· Committee organisation document (Appendix 2) before the scheduled meeting (Task 3). 


Task 3 – Meeting with the principal
a. Prior to the meeting, consider the feedback from the principal during Task 2 and edit any changes to the School-based procedures for school sport – template document and any information about the establishment of the steering committee. 
b. During the meeting discuss any issues, or existing methods of consultation, you will need to consider before developing broader school community consultation about the school-developed procedures for the organisation and management of sport and physical activity. 

Useful links:

NSW Department of Education meetings resources, including tips for successful meetings, meeting agenda, minutes of meeting and follow up

Assessment for Task 3
Participant requirements: 
· Complete recommended changes to Tasks 1 and 2. 
· Show understanding of issues relating to wider school community consultation
Principal or supervisor requirements: 
· Provide guidance to participant during the scheduled meeting.
· Approve ideas contained in Task 2 (Appendix 2) by signing the worksheet in the space provided.



Task 4 – Convene steering committee meeting one
a. Invite identified school key stakeholders to be a part of the steering committee and provide them with a copy of the Terms of Reference. 
b. Book meeting dates and venue/s for future meetings. 
c. Prepare and distribute the agenda as well as copies of the review template and any other relevant documents. 
Agenda items to include:
1. Welcome.
2. Overview of Terms of Reference.
3. Proposed consultation process with broader school community consultation - key stakeholders, methods of consultation.
4. Discussion of the Review template: school-developed procedures for the organisation and management of sport and physical activity (completed from Task 1) and any relevant policies. 
d. Conduct the first steering committee meeting. 
e. Send minutes to principal and steering committee members. 
Useful links

NSW Department of Education meetings resources, including tips for successful meetings, meeting agenda, minutes of meeting and follow up

Assessment for Task 4
Participant requirements:
· Submit steering committee meeting minutes to principal and to steering committee members, including suggestions about the consultation process.
Principal or supervisor requirements:
· Review steering committee minutes, provide feedback if necessary.



Task 5 – Consultation process
a. Investigate the fact sheet on Consultative decision making. 
b. Complete tasks in Appendix 3 – Consultative process document 
Useful links:

Centre for Education Statistics and Evaluation: Tell them from me surveys
Centre for Education Statistics and Evaluation
Student Engagement in New South Wales Secondary Schools: Findings from the Tell Them From Me pilot (PDF 3.16MB)  


Assessment for Task 5
Participant requirements:
· Submit completed Consultative process document (Appendix 3) tasks to principal.
Principal or supervisor requirements:
· Sign and date to approve Consultative process document (Appendix 3) tasks.



Task 6 – Steering committee meeting two
a. Prepare the agenda for the second steering committee meeting to complete the Developing school-based procedures for school sport – template document and to finalise the consultation process developed in Task 5. 
The agenda items need to include: 
1. Minutes of last meeting, matters arising and responses to action items. 
2. Review template.
3. Consultation process. 
4. Other business. 
b. Prior to the meeting, distribute a copy of the completed Consultation process document to committee members and remind them to bring their copy of the document School-based procedures for school sport – template from the last meeting. 
c. During the meeting:  
1. Use the template to guide the progress of the consultation process and document any feedback members have for each section regarding what is working well and what needs more work. 
2. Review the completed Appendix 3 and ask for feedback or guidance about each section. Record feedback and include as an attachment to the minutes for the assessment of this section. 

Assessment for Task 6 
Participant requirements: 
· Submit meeting minutes with Appendix 3 to principal or supervisor. 
Principal or supervisor requirements: 
· Recommend changes and/or approve meeting minutes and Appendix 2. 
· Sign and date to approve Appendix 2 - Consultation process.


Task 7 – Implement consultation process
	a. Begin the approved consultation process with identified stakeholders. 
b. Once consultation is complete, organise feedback to complete the “What is working well?” and the “What needs more work?” columns in the School-developed procedures – a review template. 
c. Add any recommendations from the consultation process in the template. 

Assessment for Task 7 
Participant requirements:
· Provide principal with completed School-based procedures for school sport – template and summary of consultation. 
· Highlight any issues for discussion and/or requiring executive approval. 

Principal or supervisor requirements: 
· Discuss any issues with participant and sign the School-based procedures for school sport – template as complete.



Task 8 – Action plan for recommendations
	a. Open Appendix 4 - Action plan for procedures recommendations - template 
b. Prepare the action plan based on the recommendations section from the School-based procedures for school sport – template document and responses to the consultation process.  
Hint: The action plan should be realistic and achievable within a designated timeframe. Assigning roles and responsibilities to various stakeholders is important to ensure specific procedures and changes are addressed. In some instances, principal endorsement and approval will be required, for example a change to sport delivery from an integrated to a traditional model. In other situations such as uniform change parental input may be very important.

Note: Implementing the action plan will take longer than this review process. Due to specific recommendations for each school, implementation of the action plan could be added as Teacher Identified Professional Development (TIPD) hours for maintenance at the appropriate career stage.

Assessment for Task 8 
Participant requirements:
· Submit the draft Action plan for procedures recommendations - template to principal or supervisor.	

Principal or supervisor requirements: 
· Discuss any issues with participant and sign the Action plan for procedures recommendations - template as complete.




Task 9 – Steering committee meeting three
a. Prepare the agenda and any documents relevant for the third steering committee meeting. The purpose of this meeting is to analyse the completed School-based procedures for school sport – template (informed by the consultation process) and to review the recommendations for improvement to school procedures for sport. 
The agenda items should include: 
1. Minutes of last meeting, matters arising and address action items. 
2. Results of consultation processes.
3. Action plan for recommendations. 
4. Communication strategy to share consultation results, recommendations and actions to school community. 
5. Completion of steering committee role. 
b. During the meeting focus on the following areas to gain feedback from the steering committee: 
 	1. Discuss any issues from the results of consultation and explain the results and recommendations. 
	2. Explore possible consequences of actions pending approval by the principal and gain overall feedback on the action plan. (The completion of the actions is beyond the scope of this steering committee. The steering committee's role is to guide the development of the actions. Any further work will be consulted appropriately under recommendation by the principal.) 
3. Consider options for communicating the results of the consultation process. (You as the course participant are responsible for using appropriate channels to communicate the main results of consultation about the School-developed procedures - a review template.) 
c. Thank participants for their involvement in the steering committee and inform them that they will receive the minutes and the completed Action plan for procedures recommendations -template for the recommendations. 
d. After the meeting, send each steering committee member a copy of the final minutes and officially thank them for their valued contribution to improving school sport and physical activity in your school
Useful link: NSW Department of Education report tips
Assessment for Task 9 
Participant requirements: 
· Submit final steering committee minutes to principal or supervisor. 
· Submit final Action plan for procedures recommendations - template to principal and/or supervisor. 
Principal or supervisor requirements: 
· Discuss any issues with participant, review meeting minutes and Action plan for procedures recommendations - template.
Task 10 – Communicating the future directions
a. Identify the information and method/s of communication to inform the school community of the review results and recommendations for the future, e.g. a presentation to school staff, newsletter article, summary published on school website. 
b. Develop the communication material. 

Useful link: 
NSW Department of Education communication planning resources 

Assessment for Task 10 
Participant requirements: 
· Submit the communication outline to the principal for approval. Include method of communication for stakeholder groups. 
· Submit communication material to principal for approval.

Principal or supervisor requirements:
· Review communication outline and material and approve its delivery.

 Finalisation of course
1. Principal or nominee to change participant status to Complete in MyPL. 
2. Participant to complete evaluation on NESA website.
3. Complete the School Sport Unit TPL Survey.
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School-developed procedures for school sport –template
Introduction
The School-developed procedures for school sport - template document is an excellent resource for a review of the organisation and management of sport and physical activity in schools. It outlines the standards and expectations for school leaders, staff and students about how school sport should be implemented. More information about school sport can be found on the School sport website. 
The NSW School Sport Unit recommends schools include the whole school community (students, teachers, parents and interested stakeholders) in the development and review of school sport programs. Schools are encouraged to provide a range of physical learning environments and contexts for students at age appropriate levels. 
The Sport and Physical Activity Policy and the Sport Safety Guidelines inform all school sport and physical activity programs and practices.

Using the template to review sport and physical activity programs

The review template document contains questions or content to guide you and your staff through the review process. To get started you need to be familiar with the content of the review template and then follow the instructions outlined in the tasks and write or type in your responses in the correct column in the template.
Once you are familiar with the template use the investigative questions provided to consider: What are our current practices? (column 2). If you already have a procedures document that information can be used here.
· What is working well? (column 3)
· What needs more work? (column 4). 
· ideas to contribute as possible recommendations.
Follow the task information in the course material to complete the columns and finalise your recommendations.

	Value of school sport
	[bookmark: _GoBack]What are our current practices?
	What is working well?
	What needs more work?

	Promotion and communication of sport as part of the school culture
· Methods and processes

	
	
	

	Staff
· Willingness to be involved in sport and physical activity
· Supporting other staff who participate in coaching or officiating at school, zone and regional sport association levels
	
	
	

	Students
· Involvement in school sport programs

	
	
	


Investigative questions
· How is school sport perceived by the Executive?
· How is school sport perceived by staff?
· How is school sport perceived by students?
· How is school sport valued within the school community?
Recommendations:


 

	Policies
	What are our current practices?
	What is working well?
	What needs more work?

	Department policies and training for the safe conduct of sport.
	
	
	

	Staff awareness of, and training in, Sport Safety Guidelines.
Knowledge of Sport and Physical Activity policy statement time.
Intensity and frequency requirements of planned physical activity. 
	
	
	

	Review cycle of school policies that apply to school sport is current and reflects the specific needs of sport and physical activity.
	
	
	




Investigative questions:
· How are policies organised in the school?
· Who monitors policy compliance?
· Are policies transferred into practice?

Recommendations:


 


	Communication processes
	What are our current practices?
	What is working well?
	What needs more work?

	Communication with staff
	
	
	

	Communication with students
	
	
	

	Communication with parents
	
	
	

	Permission note processes
	
	
	

	Consultation processes and frequency
· staff
· students
· executive
· parents, carers and the community 
	
	
	

	Changes to routine, eg cancellation of weekly sport due to inclement weather
	
	
	


Investigative questions:
· What are our main methods of communication within the school?
· How do we communicate with parents/carers?
· Are the procedures for communication about sport clear and consistent?

Recommendations:


 



	Affiliation
	What are our current practices?
	What is working well?
	What needs more work?

	Zone/District affiliation



	
	
	

	Other sporting groups/competitions



	
	
	


Investigative questions:
· Who is the school representative on the zone committee and what is their role?
· How do we contribute to our zone/district?
· Are our sport and physical activity affiliations reflective of our school community?

Recommendations:






	Management of School Sport
	What are our current practices?
	What is working well?
	What needs more work?

	Principal’s role and student management
Student wellbeing framework, ie student behaviour and discipline management, school attendance

	
	
	

	Executive role
· attendance/supervision at sport
· role in school discipline system for management of student behaviour
· risk management process
	
	
	

	Sports Organiser’s role
· management allowance, eg concessional period allowance for secondary or time in lieu of for primary
· roles and responsibilities for organising weekly school sport
· roles and responsibilities for representative teams and students participating in representative trials
· monitoring and maintenance of equipment
· risk management processes
	
	
	

	Management of student attendance at weekly sport
	
	
	

	The role of volunteers
	
	
	



Investigative questions:
· Is school sport management included as part of the school’s overall approach to managing student behaviour and attendance?
· How is the Sport Organiser supported in the management of school sport?
· Who ensures all staff are aware of the procedures for the management of students and school sport?
Recommendations:

 
 

	Participation by staff
	What are our current practices?
	What is working well?
	What needs more work?

	Engagement by staff in sport and physical activity professional development courses
	
	
	

	Staff roles:
coaching teams/individuals
transport to and from sport venue, eg on bus with students
ensuring a safe and productive environment
preparing and setting expectations for weekly school sport
management of student behaviour at sport
	
	
	


Investigative questions:
· Is there a school plan for professional development in sport and physical activity to ensure student and community needs are met?
· Are we providing students with the best opportunity to engage in and learn specific sports and physical activities?
· Are the messages consistent across all sports and are staff supported to deliver the best sport and physical activity opportunities?
Recommendations:






	School codes of behaviour/conduct
	What are our current practices?
	What is working well?
	What needs more work?

	Promotion of fair play and school codes of behaviour/conduct for sport and physical activity
	
	
	

	Student expectations
	
	
	

	Staff expectations
	
	
	


Investigative questions:
· Is there consistency in the application of the school codes of behaviour for sport and physical activity?
· Do school codes of behaviour align with those of the zone/district sport association?
· Are we conveying the right messages about behaviour and conduct at sport?
Recommendations:






	Organisation of carnivals
	What are our current practices?
	What is working well?
	What needs more work?

	Swimming
Venue, roles and responsibilities of sport organiser, executive and staff, student participation, permission notes, risk assessment, transport, weather alternatives, postponement procedures, time of year, representative protocol.
	
	
	

	Cross Country
Venue, roles and responsibilities of sport organiser, executive and staff, student participation, permission notes, risk assessment, transport, weather alternatives, postponement procedures, time of year, representative protocol.
	
	
	

	Athletics
Venue, roles and responsibilities of sport organiser, executive and staff, student participation, permission notes, risk assessment, transport, weather alternatives, postponement procedures, time of year, representative protocol.
	
	
	




Investigative questions:
· Do we have access to appropriate resources/venues?
· What is the participation rate of students at our carnivals and how can this be improved?
Recommendations:






	Weekly school sport model
	What are our current practices?
	What is working well?
	What needs more work?

	Implementation of weekly school sport, eg whole school on an afternoon, organised in stages/classes
	
	
	


Investigative questions:
· Does the existing organisational model reflect our current school/zone/district needs?
· Are students provided with opportunities to participate in a range of sporting activities at age appropriate levels?
· What are the perceptions of staff, students, parents/carers about our weekly school sport organisational model?

Recommendations:






	Weekly school sport organisation
	What are our current practices?
	What is working well?
	What needs more work?

	Roles and responsibilities of sport organiser
	
	
	

	Executive staff involvement and support
	
	
	

	Staff roles
	
	
	

	Transport options and times for leaving school grounds 
	
	
	

	Venues


	
	
	

	Wet weather plan
	
	
	

	Permission notes
	
	
	

	Funding implications
	
	
	

	Modified or non-participation in weekly sport procedures, ie medical reasons such as injury, modifications needed for allergies
	
	
	


Investigative questions:
· Is there enough support for the implementation and management of weekly school sport?
· Do we utilise available resources for weekly sport in the local community?
· Are the processes for organising weekly school sport efficient and transparent?
Recommendations:






	Available sports
	What are our current practices?
	What is working well?
	What needs more work?

	Sports available during the year, seasonal variations
	
	
	

	Student sport selection process
	
	
	

	Transport variations
	
	
	

	Venues
	
	
	

	Risk management for each sport
	
	
	



Investigative questions:
· Do the available sports reflect current student interest and community values?
· Are the sport options providing students with opportunities to participate in moderate to vigorous physical activity?
· Are there ways we could improve efficiency to increase active sport time? eg combining travel to venues, walking instead of vehicle.
Recommendations:







	Gala days
	What are our current practices?
	What is working well?
	What needs more work?

	Student stage/year participation, frequency, opposition/competition
	
	
	

	Transport
	
	
	

	Venues
	
	
	

	Risk management requirements

	
	
	


Investigative questions:
· How do our students benefit from participation in gala days?
· Are we using the best model of implementation?
· Are all staff provided with opportunities to engage in and support gala days?

Recommendations:

 



	Sport uniform
	What are our current practices?
	What is working well?
	What needs more work?

	Policy 
What students are required to wear, when they can wear it, personal protective gear required for sports, seasonal requirements, review 
	
	
	


Investigative questions
· How are students and parents/carers consulted in the review of the school sport uniform policy?
· Is our sport uniform current, practical and meeting sun safety standards?
· Are there any issues with our sport uniform policy and procedures?

Recommendations:
37. 
38.
39.



	Representative sport
	What are our current practices?
	What is working well?
	What needs more work?

	Opportunities for students
	
	
	

	Selection policy
What does it include, where is it, does it align with the zone/district sports association policy?
	
	
	

	School support for students and/or staff participating in the representative school sport pathway
Teacher relief, support and recognition, student requirements and options for completing school work
	
	
	

	Uniform requirements for students representing the school
	
	
	




Investigative questions:
· Is the school providing students with appropriate opportunities to participate in representative school sport?
· What recognition and support are provided to students who participate and achieve representative honours?
· Does the school support and value teachers who are appointed as officials for representative sport?
· Is the school sport selection policy communicated and adhered to? 
Recommendations:
40.
41.
42.



	Sport leadership
	What are our current practices?
	What is working well?
	What needs more work?

	Sport/House captains/leaders
selection, roles, responsibilities
	
	
	

	Other opportunities for sport leadership, eg participation in NSW Premier’s Sporting Challenge
	
	
	


Investigative questions:
· How and why are sport/house, captains/leaders selected each year?
· What are the sport/house captains roles and responsibilities?
· Are there opportunities for sport leadership to be included in other leadership areas within the school?

Recommendations:
43.
44.
45.



	Physical activity across the school
	What are our current practices?
	What is working well?
	What needs more work?

	Physical activity during recess, lunch, and other breaks
	
	
	

	Sport and physical activity outside of school hours
· Policy
· Community organisations
· School teams/groups
	
	
	



Investigative questions:
· What are our policies and practices about physical activity during school breaks? 
· Are there areas we could improve physical activity access for students?
Recommendations:
46.
47.
48.


	Evaluation and review
	What are our current practices?
	What is working well?
	What needs more work?

	Frequency and type 
Review and/or evaluation
Sport policy, procedures, weekly sport
	
	
	

	Stakeholders involved
	
	
	

	Evidence required to inform evaluation or review
Process
Actions
	
	
	

	Recommendations
How will the results and recommendations be incorporated into school planning, policies, programs and practices?
	
	
	


Investigative questions
· How does sport meet our school community needs?
· Where does sport fit within the school’s curriculum?
· What does current research say about sport in schools?
· What are student perceptions of school sport and how does this impact on the implementation of sport?
· What resources are necessary to run school sport?
· How does sport impact on other activities in the school?
· What are the options for structuring school sport and how do they impact on school organisation?
· Do staff feel confident/competent about delivering quality sport sessions?
· How can staff improve their delivery of school sport?
· Are there accredited courses available to support new teachers?
Recommendations:
49.
50.
51.











Principal name:  __________________________ 	Principal signature: _____________________________	Date: ____________
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[image: ]		Appendix 2 – Task 2 
Committee Organisation
Complete the activities for this task by writing your responses in the spaces provided or creating your own documents.
a. Identify key stakeholder groups in your school community who impact your school sport and physical activity program. For example staff, students, parents, sporting associations.





b. Identify possible members of a steering committee, incorporating representations of stakeholder groups listed in (a) above.





c. Develop a draft steering committee terms of reference document. 
Some suggested headings include:
1. Committee name
2. Purpose and duration of the committee
3. Scope of the review
4. Authority level (recommend, decide, approve) and who they report to
5. Meetings (frequency, location, agenda details, minutes distribution, communication between meeting)
6. Resources and budget
7. Deliverables.
Principal signature:________________________________		Date: ______________
[image: ] 	Appendix 3 – Task 5b
Consultation process
Use the information from the fact sheet identified in Task 5a and the stakeholders list you created as part of Task 2 to create documents for your use and 	as evidence of the consultation process being conducted.
Stakeholders:
(i) Outline the different tools/ forms/strategies you might use to consult with each stakeholder group.
(ii) Create a timeline for implementation and completion of consultation with each stakeholder group.
Zone sport:
(i) What considerations from your zone sport association need to be retained during the consultation process so that the school’s commitment to the zone is maintained? E.g. zone sport on a specific afternoon, commitment to gala days.
											
Hint: It is recommended at this point not to include questions in consultation that would affect changes to zone/district sport as this requires separate collaboration within the zone sports association

Consultation questions:
(i) Draft the questions for the consultation process. Use the Review template: school-developed procedures for the organisation and management of sport and physical activity to guide the questions. Include any suggestions/considerations from Tasks 3 and 4. 

Responses to consultation and other evidence for change:

(i) Collate responses from consultation and gather any evidence from existing tools/sources such as the Tell them from me survey that supports the change process in regard to sport and physical activity.

Principal signature: __________________________ 		Date:_________________

[image: ] 	Appendix 4 – Task 8      
Action plan for procedures recommendations - template
	Recommendation
	Action
	Who is responsible?
	Timeline
	Resources (human/financial)
	Anticipated outcomes
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